COMMUNICATING
STRATEGY WITH
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Communicate Strategy Instantly
Communicating strategy with well designed strategy maps will drive the
successful execution of the strategic planning process. Strategy maps can be
used to identify the essential elements for success throughout the
organization.
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WHAT IS A STRATEGY MAP?
A strategy map is a visual illustration of strategy. Most strategic plans are 25-50 pages long, beautifully
bound, and worthy to sit on the table in the reception lobby. This is where most of them reside to eventually
be lost in the archives and never seen again.
A strategy map turns these documents into a one page visual summary. In other words, instead of reading 2550 pages of text staff, donors, stakeholders, board members can see the entire strategic story in a picture.
However, they are far more than a simple retelling of the strategy. A strategy map is the link between the
process of strategy formulation and the execution of strategy. It is the visual expression of the cause and
effect relationships that must be integrated with operations for strategic success.

WHAT DOES A STRATEGY MAP ILLUSTRATE?
The important function of a strategy map is that it connects the contradictory forces within any organization
that must be balanced among strategic objectives. For example, customers want low prices, outstanding
customer service, unlimited options, and the newest models. Shareholders, on the other hand, want operating
efficiencies, high prices, maximum return on their investment, and the lowest possible cost. These two
perspectives compete with one another. In addition, operating staff want as little oversight from
administration as possible, leadership wants management to execute their dictates flawlessly, IT wants to
maintain data security at any cost, and HR does not understand why department “C” keeps rejecting their
new hires . A strategy map illustrates these perspectives and links the dependencies if strategic objectives are
going to be met.

Linking Dependencies
Dependencies are the operational links between objectives and the requirements for execution. For example,
a social service organization sees an unmet need to provide job training to a lower educated population. The
dependencies are:







The internal processes to deliver job related educational services;
The staff who are skilled in delivering job related educational services;
The facilities to hold training classes;
The budget to hire trainers and pay for facilities;
The donors who agree to pay for job training skills; and
The IT systems to track payments, students, grades, courses, teachers, and provide email, software,
hardware, and any support functions required to maintain a strong job training program.

Without these dependencies being identified and provided, the strategic objective of job acquisition is not
going to happen. A strategy map identifies these relationships.
Praxis Solutions for Nonprofits

info@PraxisSolutionsNP.com

(425) 269-8854

Communicating Strategy with Strategy Maps

Customer Requirement
Reduce unemployment
by providing job
training

Processes Delivered with Excellence

Intangible Assets Aligned

Financial Requirements

This example illustrates each of the dependent relationships necessary to be able to deliver on the strategic
promise of providing job training programs. The arrows indicate direct cause and effect relationships. For
example, having the resources to pay for facilities and IT infrastructure has a direct cause and effect
relationship on having the facilities and IT systems in place to support training. Similarly, having the facilities
and IT infrastructure in place has a direct cause on the ability of instructors to deliver quality training and a
registration process that matches students with available training.
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WHAT IS THE VALUE OF A STRATEGY MAP?
A strategy map adds value to the strategic planning process in five ways:
1. It identifies the dependencies if the ultimate objective(s) will be met.
2. It identifies any missing elements. For example, in the above map, if IT support is ignored the entire
program could fail because of errors in the registration process.
3. It communicates. This one page illustration can be used for wall mounted displays, produced as
banners and posters for staff, and given to donors so they know the full economic requirements to
provide quality training that will produce employment for students.
4. It identifies project initiatives. These initiatives are often the links to the successful execution of
strategy. For example, in the above strategy map, an initiative might well be required to determine
the facility requirements for high quality job training. In addition, if the training is focused on
technology then the facilities must be able to support the infrastructure of data system.
5. It sets the budget requirements. From the elements in the strategy map a budget can be calculated
that identifies each component of cost so that the organization can make an effective go-no-go
decision.

HOW WE HELP
At Praxis Solutions, we help clients in the development and execution of strategy. One of the outputs of this
process is a strategy map. We find it is important to caution the reader at this point, that the value of a
strategy map is more in the process of developing it than in the map itself. Many organizations could take
what has already been provided and what is yet to come and put their name at the top and claim it as their
own. However, this would be a dangerous exercise. A strategy map visually represents the internal systems,
structures, assets, talent, and resources to execute strategy. Therefore it represents a specific organization and
only provides value for that one organization. Praxis Solutions exists to assist our clients in becoming “Best in
Class” by maximizing their resources for the greatest possible impact.
The following are sample strategy maps.
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HOPELINK STRATEGY MAP
VISION

CORPORATE LEVEL MAP AND SCORECARD

A

DRAFT – FOR INTERNAL REVIEW
AND DISCUSSION ONLY

A Community Free of Poverty

NOV 23 SLT RETREAT

MISSION

Promote self sufficiency and help people make lasting change
THEORY OF CHANGE

STATEMENT OF PURPOSE: We will responsibly
STATEMENT OF PURPOSE: We will invest in
STATEMENT OF PURPOSE: We will cultivate
STATEMENT OF PURPOSE: Our goal is to help the
maintain and grow our financial base in order to
the continuous improvement of key systems
organizational learning by working continuously to
people we serve achieve and maintain their highest
address long-term fiscal sustainability of the
and processes that are at the root of our
improve internal processes, optimizing our human
levels of self sufficiency. We will improve access to
agency. We will continue to find creative, missionmission's success. These systems and
capital, and technology solutions where
services, leverage our full range of services, and
based opportunities to enhance our financial
processes include our key external
appropriate in an environment which furthers
provide services in the most effective and efficient
health and our ability to serve the needs of the
partnerships, deployment of staff, and an
commitment, creativity, and engagement.
manner possible.
community.
integrated service delivery model.

LEARNING AND GROWTH PERSPECTIVE: To
FINANCIAL PERSPECTIVE: To achieve our vision and
INTERNAL PROCESS PERSPECTIVE: To deliver
successfully execute improvements to our internal
CUSTOMER PERSPECTIVE: To achieve our mission
mission, how must we appear to our stakeholders,
the services that our customers want, what
processes, how must we continuously learn and
and vision, how must we appear to our customers?
friends, and funders?
internal processes must we excel at?
improve?

By strategically aligning our organization, leveraging our key community partnerships, and offering a comprehensive line of Hopelink services,
our clients will be able to achieve and maintain their highest level of self-sufficiency, thus enabling us to achieve our mission and vision.

SKILLS TO BE SELF RELIANT
"We will assertively advocate for our
clients needs and teach each client
the skills they need to advocate for
themselves. C.2

BROAD AND INNOVATIVE SERVICES
"We will move our clients toward self
sufficiency by offering a robust
portfolio innovative services that is
tailored to their level of need. "C.1

Inclusion
DRAFT

ACCESSIBILITY
"Our clients will see that the
majority of the services they
need to become self sufficient
are available under one
organizational venue" C.4

Give our clients the proper tools so that they can achieve and maintain their highest level of self-sufficiency.

CONTINUOUS PROCESS IMPROVEMENT
"We will develop a high level learning
organization by implementing continuous
process improvement systems and
support throughout the organization." I.1

RIGHT PEOPLE INTHE RIGHT
PLACES AT THE RIGHT TIME
"We will excel at recruiting
people with the right skills and
passion and placing them in the
right positions."I.2

INTEGRATED SERVICE DELIVERY
"To maximize our client's potential for self
sufficiency ,we will deliver our services
effectively, efficiently and in an integrated
manner." I.3

FACILITIES/INFRASTRUCTURE
"We will ensure that our facilities
are well maintained and
appropriate for our staff and
accessible to our clients."I.4

Ensure operational excellence

OPTIMIZE HUMAN CAPITAL
"We will engage in continuous
professional development as it is a key
ingredient to maintaining and
retaining quality staff." L.2

FOSTER A LEARNING CULTURE
"We will nurture a culture of
innovation and creativity and
continuous process improvement." L.1

Give our employees the proper skills needed to personally succeed

FISCAL RESPONSIBILITY
"We will build and maintain adequate
long-term reserves and provide for
the positive cash flow of the
organization." F.1

Professional management
OUR VALUES

OPTIMIZE TECHNOLOGICAL CAPITAL
"We will give our employees,
volunteers and clients the proper
training so that they will use our
technology properly" L.3

Building Non -financial Assets

FISCAL SUSTAINABILITY
"We will develop fiscal policies that will
ensure continued investment and allow us
to maintain our ability to adapt to changing
internal and external conditions."F.2

Fiscal accountability
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Growth and human potential

MEET EACH CLIENT'S UNIQUE NEEDS
"We will offer services that are relevant
and culturally sensitive to each client
and their specific needs, so that they
will feel comfortable seeking our
services."C.3

FRIENDS AND FUND DEVELOPMENT
"We will instill continued confidence and
support from our friends and funding
partners, thereby generating resources to
ensure a sustainable Hopelink through
effective fund development."F.3.

Financial sustainability
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Quality of our work

Relationships based in trust
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